


TOWN OF CARLTON LANDING
REGULAR MEETING OF THE CARLTON LANDING ECONOMIC DEVELOPMENT TRUST

Location: 10B Boulevard, Carlton Landing, Oklahoma, also known as
the Carlton Landing Academy Cafeteria
Saturday, September 16, 2023; 8:00 a.m.

MINUTES

1. Call to Order
		
 		The meeting was called to order at 8:03 a.m. with Mayor Chinnici presiding.

2. Roll Call

PRESENT:	Joanne Chinnici
				Mary Myrick
				Chuck Mai
				Clay Chapman	
				Kris Brule’

ABSENT:		None	
Consent Items.

3. Approval of Minutes:
a. Regular Meeting of the CL Economic Development Trust on August 19, 2023
 
4. Acknowledge receipt of Claims and Purchase Orders Report

MOTION:  A Motion was made by Mai and seconded by Chapman to
     accept the consent agenda as presented.

	AYE:		Mary Myrick
		Joanne Chinnici
     				Chuck Mai
				Clay Chapman
				Kris Brule'

	   	 NAY:		None  

5. Items Removed from Consent Agenda.

6. Reports 
a. Financial Reports  (See attachments)
b. Town Administrator Report  (See attachment)
c. Legal Reports, Comments, and Recommendations to the Governing Body



7. Recognize Citizens wishing to comment on non-Agenda Items
None

8.  Comments and questions by Governing Body members regarding items for future   	consideration.  None

       9.     Adjournment

	There being no further business, a motion was made and seconded to adjourn the      	meeting at 8:08 a.m., September 16, 2023.


	___________________________________________________  
	Mayor

	Attest:           
       

  	__________________________________________
	Town Clerk
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Town Administrator’s Report September 16, 2023
 
· Alley Phase II and Block 10 Parking Lot –The Contractor has completed the work.  We are working through final payment request.

· Stephens Road Extension – The clearing Contractor has Started and began installation of the silt fencing.   Warning signs need to be installed and pictures sent to Corp before clearing can begin. 
The Road Contractor is ready to mobilize once site is cleared.

· Adopt a Bench – Twelve Benches have been adopted and funds received.  Twenty Benches have been ordered.  The Parking and Bench Committee met on Friday August 25.  Stephen Covill based on committees’ discussion has prepared a location map for the initial twenty benches.  The bench location Map is being submitted to the Developer and HOA Executive Board for review and approval.  Once they approve, we will submit the bench location map to the Planning Commission for recommendation to the Board.  Mike has acquired bench pad and installation bids, so once the bench locations have been approved, we will get the bench pads started.

· TSET Grant– Assisted Mary Myrick, Seth Gebhart, Mayor Chinnici, and team on TSET Grant.  Thank you to the tireless efforts of Seth and Mary the TSET Grant was submitted one day before the deadline.  We should get Notice of Award in November.

·  Nature Center Facilities – Developed the map for Phase 2 clearing of the Nature Center Facility.  Phase 2 of the clearing would be to the east and southeast of the phase 1 cleared area.  IT would not be a full clearing and removal of trees but a thinning of the trees to provide a view of the lake from the proposed facilities and establishing a natural walking trail within that area.  Additionally, we would establish a natural walking trail from the parking area to the west and connect it to the existing walking trail, by the playground.  I have submitted the Phase 2 Clearing for the Nature Center Facility to the Corp for approval.  We will work on getting quotes for the Phase 2 Clearing so once we have Corp approval, we will begin the Phase 2 Clearing.

· Trail Expansion – Prepared a secondary path trail plan with connection to the existing trail and viewing corridor map.  The secondary trail conforms to the master trail plan and runs along the north boundary of the Corp property along Ridgeline Road.  The trail would be a natural ground walking path with a connecting path about in the middle of the secondary path to the existing path.  Additionally create a viewing corridor(s) from the secondary trail to the Lake.  The plan is to clear trees to create the path and the thin trees and underbrush to create the viewing corridor(s).  This would not be a full clearing of the trees, but a thinning of trees so the natural wooded character would be maintained.  I have sent a request letter to the Corp for the approval of the secondary trail and viewing corridor.  In 2015 the Corp approved the overall trail system, but with adding the viewing corridor and number of years since the original approval, I felt it would be good to resubmit for an updated Corp approval.

· FY 23-24 Audit – Crawford and Associates came to the office and completed their field work.  Anne Elfrink and Associates has been to the Office and completed their field work and record check.  Pending any follow-up information, we should get a draft copy of the Audit the end of September or early October.

· Out of the Office – I will be out of the office the week of September 18 on vacation and then from October 2 – 4 at the ICMA Conference in Austin, TX.  I will be available by email and cell phone.


Thank you.
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Payments Journal (Summary)
8/1/2023 to 8/31/2023
Check /
Check Date Reference # Payee Amount
1040 BOK 3649 TIF Increment
8/31/2023 2.00
8/31/2023 0150 Town of Carlton Landing 13,915.94

1040 BOK 3649 TIF Increment Totals $13,917.94

1090 BOK 4044 Rev Bond 2021

8/11/2023 0017 Oklahoma Correctional 187.15
8/11/2023 0016 HomeSource 23 540.00
8/14/2023 0018 Freese and Nichols 16,261.40
8/25/2023 0021 Layman's Lawn Care and Tree 6,100.00
8/25/2023 0020 Freese and Nichols 2,836.52

1090 BOK 4044 Rev Bond 2021 Totals $25,925.07

1095 BOK 2039 Rev Bond 2022
8/11/2023 0004 Freese and Nichols 12,232.32
1095 BOK 2039 Rev Bond 2022 Totals $12,232.32

Report Options

Check Date: 8/1/2023 to 8/31/2023
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Fund: CLEDT
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Check Date

Check / 

Reference # Payee Amount

1040 BOK 3649 TIF Increment

8/31/2023                      2.00

8/31/2023 0150                 Town of Carlton Landing 13,915.94

1040 BOK 3649 TIF Increment Totals $13,917.94

1090 BOK 4044 Rev Bond 2021

8/11/2023 0017                 Oklahoma Correctional 

Industries

187.15

8/11/2023 0016                 HomeSource 23 540.00

8/14/2023 0018                 Freese and Nichols 16,261.40

8/25/2023 0021                 Layman's Lawn Care and Tree 

Removal

6,100.00

8/25/2023 0020                 Freese and Nichols 2,836.52

1090 BOK 4044 Rev Bond 2021 Totals $25,925.07

1095 BOK 2039 Rev Bond 2022

8/11/2023 0004                 Freese and Nichols 12,232.32

1095 BOK 2039 Rev Bond 2022 Totals $12,232.32

Report Options

Check Date: 8/1/2023 to 8/31/2023

Display Notation: No

Fund: CLEDT
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1:53 PM -
Bank Register
8/1/2023 to 8/31/2023
Transaction Transaction Deposit Deposit Receipts Checks &
Date Number Name / Description Date Number & Credits Payments Balance
1040 BOK 3649 TIF Increment
Beginning Balance 0.00 0.00 528,597.01
8/31/2023 0.00 2.00 528,595.01
8/31/2023 0150 Town of Carlton Landing 0.00 13,915.94 514,679.07
1040 BOK 3649 TIF Increment Totals $0.00 $13,917.94 $514,679.07
1070 BOK - Rev Bond 2019
Beginning Balance 0.00 0.00 1,607.01
1070 BOK - Rev Bond 2019 Totals $0.00 $0.00 $1,607.01
1071 BOK-Rev Bond 2019-Interest
Beginning Balance 0.00 0.00 1,627.86
1071 BOK-Rev Bond 2019-Interest Totals $0.00 $0.00 $1,627.86
1080 BOK 3045 Rev Bond 2020
Beginning Balance 0.00 0.00 277,260.86
1080 BOK 3045 Rev Bond 2020 Totals $0.00 $0.00 $277,260.86
1090 BOK 4044 Rev Bond 2021
Beginning Balance 0.00 0.00 696,304.25
8/11/2023 0017 Oklahoma Correctional 0.00 187.15 696,117.10
8/11/2023 0016 HomeSource 23 0.00 540.00 695,577.10
8/14/2023 0018 Freese and Nichols 0.00 16,261.40 679,315.70
8/25/2023 0021 Layman's Lawn Care and 0.00 6,100.00 673,215.70
8/25/2023 0020 Freese and Nichols 0.00 2,836.52 670,379.18
1090 BOK 4044 Rev Bond 2021 Totals $0.00 $25,925.07 $670,379.18
1091 BOK Rev Bond Rev Acct 2020
Beginning Balance 0.00 0.00 (226,975.25)
1091 BOK Rev Bond Rev Acct 2020 Totals $0.00 $0.00 ($226,975.25)
1092 BOK Rev Bond Proceeds Acct 202
Beginning Balance 0.00 0.00 (4.21)
1092 BOK Rev Bond Proceeds Acct 202 Totals $0.00 $0.00 (%$4.21)
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1:53 PM -
Bank Register
8/1/2023 to 8/31/2023
Transaction Transaction Deposit Deposit Receipts Checks &
Date Number Name / Description Date Number & Credits Payments Balance
1095 BOK 2039 Rev Bond 2022
Beginning Balance 0.00 0.00 1,232,957.62
8/11/2023 0004 Freese and Nichols 0.00 12,232.32 1,220,725.30
1095 BOK 2039 Rev Bond 2022 Totals $0.00 $12,232.32 $1,220,725.30
Report Totals $0.00 $52,075.33 $2,459,299.82
Records included in total = 16
Report Options
Trans Date: 8/1/2023 to 8/31/2023
Fund: CLEDT

Display Notation: No
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Transaction

Date

Transaction 

Number Name / Description

Deposit 

Date

Deposit 

Number

Receipts 

& Credits

Checks & 

Payments Balance

1040 BOK 3649 TIF Increment

Beginning Balance 0.00 0.00 528,597.01

8/31/2023                      0.00 2.00 528,595.01

8/31/2023 0150                Town of Carlton Landing 0.00 13,915.94 514,679.07

1040 BOK 3649 TIF Increment Totals $0.00 $13,917.94 $514,679.07

1070 BOK - Rev Bond 2019

Beginning Balance 0.00 0.00 1,607.01

1070 BOK - Rev Bond 2019 Totals $0.00 $0.00 $1,607.01

1071 BOK-Rev Bond 2019-Interest

Beginning Balance 0.00 0.00 1,627.86

1071 BOK-Rev Bond 2019-Interest Totals $0.00 $0.00 $1,627.86

1080 BOK 3045  Rev Bond 2020

Beginning Balance 0.00 0.00 277,260.86

1080 BOK 3045  Rev Bond 2020 Totals $0.00 $0.00 $277,260.86

1090 BOK 4044 Rev Bond 2021

Beginning Balance 0.00 0.00 696,304.25

8/11/2023 0017                Oklahoma Correctional 

Industries

0.00 187.15 696,117.10

8/11/2023 0016                HomeSource 23 0.00 540.00 695,577.10

8/14/2023 0018                Freese and Nichols 0.00 16,261.40 679,315.70

8/25/2023 0021                Layman's Lawn Care and 

Tree Removal

0.00 6,100.00 673,215.70

8/25/2023 0020                Freese and Nichols 0.00 2,836.52 670,379.18

1090 BOK 4044 Rev Bond 2021 Totals $0.00 $25,925.07 $670,379.18

1091 BOK Rev Bond Rev Acct 2020

Beginning Balance 0.00 0.00 (226,975.25)

1091 BOK Rev Bond Rev Acct 2020 Totals $0.00 $0.00 ($226,975.25)

1092 BOK Rev Bond Proceeds Acct 202

Beginning Balance 0.00 0.00 (4.21)

1092 BOK Rev Bond Proceeds Acct 202 Totals $0.00 $0.00 ($4.21)
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CLEDT
Statement of Revenue and Expenditures

Page1of 1

Current Period Year-To-Date Annual Budget Annual Budget Jul 2023
Aug 2023 Jul 2023 Jul 2023 Jul 2023  Jun 2024
Aug 2023 Aug 2023 Jun 2024 Jun 2024 Percent of
Acct Actual Actual Variance Budget
Revenue & Expenditures
Revenue
Non-Departmental Revenues
3999 Fund Balance Carryover 0.00 0.00 1,716,000.00 1,716,000.00 0.0%
4050 Tax Increment from County 0.00 0.00 1,000,000.00 1,000,000.00 0.0%
4400 Interest Income 0.00 8,968.85 0.00 (8,968.85) 0.0%
Non-Departmental Revenues Totals $0.00 $8,968.85 $2,716,000.00 $2,707,031.15
Revenue $0.00 $8,968.85 $2,716,000.00 $2,707,031.15
Gross Profit $0.00 $8,968.85 $2,716,000.00 $0.00
Expenses
General Government
8100 2018 Revenue Bond 0.00 0.00 211,750.00 211,750.00 0.0%
8101 2018B Revenue Bond 0.00 0.00 119,500.00 119,500.00 0.0%
8102 2019 Revenue Bond 0.00 0.00 185,375.00 185,375.00 0.0%
8103 2020 Revenue Bond 0.00 0.00 79,700.00 79,700.00 0.0%
8104 2021 Revenue Bond 0.00 0.00 145,175.00 145,175.00 0.0%
8105 2022 Revenue Bond 0.00 0.00 183,888.00 183,888.00 0.0%
8500 Interest Expense 2.00 4.00 0.00 (4.00) 0.0%
9500 Transfer OUT to General Fund 13,915.94 27,892.64 120,146.00 92,253.36 23.2%
General Government Totals $13,917.94 $27,896.64 $1,045,534.00 $1,017,637.36
TIF Projects
7131 2019 Rev Bond- Comm Cntr 12,232.32 12,232.32 0.00 (12,232.32) 0.0%
7133 2019 Rev Bond - Trail Develop 0.00 0.00 25,000.00 25,000.00 0.0%
7153 2020 Rev Bond- Alley Improv 727.15 128,374.17 0.00 (128,374.17) 0.0%
7160 2021 Rev Bond-Nature Center 6,100.00 6,100.00 200,000.00 193,900.00 3.1%
7161 2021 Rev Bond- Stephens Road 19,097.92 20,414.97 1,400,000.00 1,379,585.03 1.5%
TIF Projects Totals $38,157.39 $167,121.46 $1,625,000.00 $1,457,878.54
Expenses $52,075.33 $195,018.10 $2,670,534.00 $2,475,515.90
Revenue Less Expenditures ($52,075.33) ($186,049.25) $45,466.00 $0.00
Net Change in Fund Balance ($52,075.33) ($186,049.25) $45,466.00 $0.00
Fund Balances
Beginning Fund Balance (846,882.53) (712,908.61) 0.00 0.00 0.0%
Net Change in Fund Balance (52,075.33) (186,049.25) 45,466.00 0.00 0.0%
Ending Fund Balance (898,957.86) (898,957.86) 0.00 0.00 0.0%
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Acct

Current Period

Aug 2023

Aug 2023

Actual

Year-To-Date

Jul 2023

Aug 2023

Actual

Annual Budget

Jul 2023

Jun 2024

Annual Budget

Jul 2023

Jun 2024

Variance

Jul 2023

Jun 2024

Percent of

Budget 

Revenue & Expenditures

Revenue

Non-Departmental Revenues

3999       

           

Fund Balance Carryover         0.00 0.00 1,716,000.00 1,716,000.00 0.0%

4050       

           

Tax Increment from County      0.00 0.00 1,000,000.00 1,000,000.00 0.0%

4400       

           

Interest Income                0.00 8,968.85 0.00 (8,968.85) 0.0%

Non-Departmental Revenues Totals $0.00 $8,968.85 $2,716,000.00 $2,707,031.15

Revenue $0.00 $8,968.85 $2,716,000.00 $2,707,031.15

Gross Profit $0.00 $8,968.85 $2,716,000.00 $0.00

Expenses

General Government

8100       

           

2018 Revenue Bond              0.00 0.00 211,750.00 211,750.00 0.0%

8101       

           

2018B Revenue Bond             0.00 0.00 119,500.00 119,500.00 0.0%

8102       

           

2019 Revenue Bond              0.00 0.00 185,375.00 185,375.00 0.0%

8103       

           

2020 Revenue Bond              0.00 0.00 79,700.00 79,700.00 0.0%

8104       

           

2021 Revenue Bond              0.00 0.00 145,175.00 145,175.00 0.0%

8105       

           

2022 Revenue Bond              0.00 0.00 183,888.00 183,888.00 0.0%

8500       

           

Interest Expense               2.00 4.00 0.00 (4.00) 0.0%

9500       

           

Transfer OUT to General Fund   13,915.94 27,892.64 120,146.00 92,253.36 23.2%

General Government Totals $13,917.94 $27,896.64 $1,045,534.00 $1,017,637.36

TIF Projects

7131       

           

2019 Rev Bond- Comm Cntr       12,232.32 12,232.32 0.00 (12,232.32) 0.0%

7133       

           

2019 Rev Bond - Trail Develop  0.00 0.00 25,000.00 25,000.00 0.0%

7153       

           

2020 Rev Bond- Alley Improv    727.15 128,374.17 0.00 (128,374.17) 0.0%

7160       

           

2021 Rev Bond-Nature Center    6,100.00 6,100.00 200,000.00 193,900.00 3.1%

7161       

           

2021 Rev Bond- Stephens Road 

 

19,097.92 20,414.97 1,400,000.00 1,379,585.03 1.5%

TIF Projects Totals $38,157.39 $167,121.46 $1,625,000.00 $1,457,878.54

Expenses $52,075.33 $195,018.10 $2,670,534.00 $2,475,515.90

Revenue Less Expenditures ($52,075.33) ($186,049.25) $45,466.00 $0.00

Net Change in Fund Balance ($52,075.33) ($186,049.25) $45,466.00 $0.00

Fund Balances

Beginning Fund Balance (846,882.53) (712,908.61) 0.00 0.00 0.0%

Net Change in Fund Balance (52,075.33) (186,049.25) 45,466.00 0.00 0.0%

Ending Fund Balance (898,957.86) (898,957.86) 0.00 0.00 0.0%
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8/1/2023 to 8/31/2023
Aug 2023
Aug 2023
Actual
Expenses
Capital Outlay
2019 Rev Bond- Comm Cntr 12,232.32
2020 Rev Bond- Alley Improv 727.15
2021 Rev Bond-Nature Center 6,100.00
2021 Rev Bond- Stephens Road 19,097.92
Debt Service
Interest Expense 2.00
Transfers Out
Transfer OUT to General Fund 13,915.94
Expenses $52,075.33
Income (Loss) From Operations ($52,075.33)
Net Income (Loss) ($52,075.33)
Report Options

Period: 8/1/2023 to 8/31/2023

Display Level: Level 3 Accounts

Display Account Categories: Yes

Display Subtotals: None

Reporting Method: Accrual

Fund: CLEDT

Include Accounts: Accounts With Activity
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  Aug 2023

Aug 2023

Actual

Expenses

Capital Outlay

2019 Rev Bond- Comm Cntr 12,232.32

2020 Rev Bond- Alley Improv 727.15

2021 Rev Bond-Nature Center 6,100.00

2021 Rev Bond- Stephens Road 19,097.92

Debt Service

Interest Expense 2.00

Transfers Out

Transfer OUT to General Fund 13,915.94

Expenses $52,075.33

Income (Loss) From Operations ($52,075.33)

Net Income (Loss) ($52,075.33)

Report Options

Period: 8/1/2023 to 8/31/2023

Display Level: Level 3 Accounts

Display Account Categories: Yes

Display Subtotals: None

Reporting Method: Accrual

Fund: CLEDT

Include Accounts: Accounts With Activity
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