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TOWN OF CARLTON LANDING 
REGULAR MEETING OF THE CARLTON LANDING ECONOMIC DEVELOPMENT 

TRUST 
 

Location: 10B Boulevard, Carlton Landing, Oklahoma, also known as 
the Carlton Landing Academy Cafeteria 

Saturday, June 17, 2023; 8:00 a.m. 
 

MINUTES 
 

1. Call to Order 
 

The meeting was called to order at 8:02 a.m. with Mayor Chinnici presiding. 
 

2. Roll Call 
 

PRESENT: Joanne Chinnici 
    Mary Myrick 
    Chuck Mai 
    Clay Chapman  
 
ABSENT:  Kris Brule’ 
 

Consent Items 
 

3. Approval of Minutes: 
a. Regular Meeting of the CL Economic Development Trust on May 20, 2023 
  

4. Acknowledge receipt of Claims and Purchase Orders Report 
 

MOTION:  A Motion was made by Mai and seconded by Chapman to 
     accept the consent agenda as presented. 

 
AYE:  Mary Myrick 

Joanne Chinnici 
        Chuck Mai 
   Clay Chapman 

 
     NAY:  None   

 
5. Items Removed from Consent Agenda. 

 
6. Consider, discuss and possibly vote to amend, revise, approve or deny Resolution 2023-

06-01 approving Carlton Landing Economic Development Trust for the fiscal year 
beginning July 1, 2023 and ending June 30, 2024, and providing for the investment of 
said funds, or take any other appropriate action. 
Exhibits: 
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The preliminary draft FY 23-24 Budget maintains a conservative financial approach to 
Revenue projections and Expenditures.  Building and construction activities are anticipated 
to remain steady through FY 23-24; however, recent inflation and financial changes mean 
we should continue to monitor outside markets and their impact on construction activities.  
The growth in houses has continued a positive increase in Lodging Tax revenue.  For FY 
22-23 Lodging Tax revenue was projected at $48,000.00.  The Current year end projection 
for Lodging Tax is approximately $82,000.00 or about just short of double Budgeted 
projections covering the second full year of the Tax. 
 
Balance Forward and Carry-over are unfinished projects that are being carried forward 
from FY 22-23.  Using Balance Forward and Carry-over allows the dollars appropriated 
previously to be re-appropriated in the new Fiscal Year.  If the funds were not re-
appropriated, then “new revenue” or revenue projected to be received during the Fiscal 
Year would be used to fund the project or activity that didn’t get completed last year but 
still needs to be completed.  The funds being carried over are directly tied to the GO Bond 
and TIF projects which were not completed in FY 22-23.  The Proposed FY 23-24 Budget 
does not allocate or estimate a possible TIF Revenue Note, when the Note is issued, and 
projects determined a Budget Amendment will be completed for approval.  The desire is 
the Budget will be simpler to follow. 
 
Some basic highlights in the proposed FY 23-24 Budget include: 
 

- Increased Revenue in Sales Tax to account for share of School Police Officer 
- Increase Miscellaneous Revenue for Agreement with RWD#20 Administrative 

Services 
- TIF Funding percentage for Administration lowered to 44.6%, including the Clerk 

position 
- Increased funds to cover cost of TIF Administration for County Treasurer 
- Maintained funds for Community Support Agreement for Fire District 
- Increased Transfer to Reserve Fund to $20,000.00 

 

The Carlton Landing Economic Development Trust provides carryover revenue for 
projects that were not completed.  Once the TIF Committee meets to review possible 
projects and a TIF Revenue Note is issued, a Budget Amendment will be submitted for 
approval.  They will make their formal recommendation in the fall as part of the Revenue 
Note determination process. 
 
Both the Town Budget and CLEDT Budget are submitted as balanced Budgets.  At this 
time, the Town Budget does not project using any excess Fund Balance to balance the 
budget.   
 
MOTION:  A motion was made by Chinnici and seconded by Mai to 
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approve the Resolution approving the Town of Carlton Landing, Oklahoma, budget for the 
General Fund, Street and Alley Fund and Carlton Landing Economic Development Trust 
for the fiscal year beginning July 1, 2022 and ending June 30, 2023. 
 
AYE:  Mary Myrick 

Joanne Chinnici 
        Chuck Mai 
   Clay Chapman 

 
NAY: None 

 
7. Reports  

a. Financial Reports  (See attachments) 
b. Town Administrator Report  (See attachment) 
c. Legal Reports, Comments, and Recommendations to the Governing Body 

 
Kay Wall has consulted with Mr. Buckley regarding the 2022-2023 budget 

 
8. Recognize Citizens wishing to comment on non-Agenda Items.  None 

 
9. Comments and questions by Governing Body members regarding items for future 

consideration. None 
 

10. Adjournment 
 

There being no further business, a motion was made and seconded to adjourn the 
meeting at 8:05 a.m., June 17, 2023. 
 

 
 __________________________________________ 
 Mayor 
 
 Attest:            
        
 
   __________________________________________ 
 Town Clerk 
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Town Administrator’s Report June 17, 2023 
  
• Alley Phase II and Block 10 Parking Lot –Mike K and I met with H&G to discuss status 

of the project.   They provided a new schedule with a projected completion date of  
 

Alley Phase II and Block 10 Parking Lot Improvement 
 Tentative  

Task Projected Start Projected Finish 
Mobilize March 20, 2023 ---- 
Parking Lot 10 March 20, 2023 April 21, 2023 
Academy Lane March 20, 2023 April 21, 2023 
Park Lane - West March 20, 2023 April 21, 2023 
Park Lane -East and Part 
of Water Lane March 27, 2023 April 28, 2023 
Redbud Lane April 3, 2023 May 5, 2023 
Finalize ---- May 5, 2023 

 

• Stephens Road – A nonmandatory Prebid conference was held May 3, which was 

attended by approximately four contractors.  Bids were due and opened on May 12.  We 

received three bids, but one bid was incomplete and disqualified.  After review of the 

remaining valid bids H&G is the apparent low bidder.  Bids received were all more than 

projected estimate and requires a Project Budget amendment. We are having discussions 

with the Engineer and Contractor about ways to reduce the cost.  If unsuccessful with 

H&G, we will need to work with the Engineer to re-scope the project and re-bid it.  There 

is one property within the expansion area that has encroached into road right of way.  

Kay has sent them a Notice to remove the encroachment.  If the property owner does not 

remove the encroachment, we will as part of the project clearing. 
 

• Planning Commission Special Meeting – I helped coordinate two Special Meetings with 

the Planning Commission.  The meetings were to review an application/request for a 

replat of Lots 6,7 and 8 within Phase 6 for Steele Park.   
 

• Parking Committee Meeting – I assisted with coordinating the Parking Committee, a 

subcommittee of Planning Commission, meeting held Friday, May 12.  This was a 

planned meeting to continue discussion of Parking Plans and recommendations.  At the 
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Special Planning Commission Meeting Saturday, May 13, the Parking Committee 

updated the Planning Commission and made a recommendation to present a 

recommendation to the Trustees.  The proposed Resolution on the May Agenda is the 

recommendation from the Parking Committee and Planning Commission. 
 

• Corp Annual Inspection – We received the Annual Inspection report which listed only a 

couple of issues.  We needed to update our ADA and Water Sewer Certifications, electric 

certifications from concessionaire, annual receipts and expenditures report, and the 

submerged dock.  I am waiting on the Electrical Certification from the Concessionaire.  

The contractor for the Dock repair is scheduled to start anytime, hopefully next week. 
 

• Budget FY 23-24 – I have mostly completed the Budget for FY 23-24 and am working of 

the Budget Message.  As soon as I get the complete, I will present it to the Board for your 

review.  The plan is to have the Budget approved at the regular June Board Meeting. 
 

• RWD #20 – The RWD#20 received notice from DEQ that they were approving the 

partial Moratorium on new connections.  The Board held a special meeting on May 3 to 

amend the District Moratorium and allow approximately sixty (60) new service (water 

and sewer) connections within a designated area.  The designated area covers all of Phase 

6 and the end of Lower Greenway.  This will allow construction of new homes to 

continue in those areas.  New services will be accepted on a first come first serve basis 

with no reserving or prepaying for service connection.  
 

Thank you. 

 


